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Acknowledgement of Country
The Goldfields-Esperance Development Commission acknowledges the 
traditional custodians throughout the Goldfields-Esperance region and 

their continuing connection to the land, waters and community. We pay our 
respects to all members of the Aboriginal communities, and their cultures, 

and to Elders both past and present.

Welcoming visitors to Country has been a part of Aboriginal and Torres Strait Islander culture for 
thousands of years. It may also act to provide permission, safe passage and protection to visitors as 

they are journeying through others Country.

The Goldfields-Esperance region is home to 16 language groups. The Goldfields Aboriginal Language 
Centre Aboriginal Corporation (GALCAC) was established to preserve and record the regions Aboriginal 

languages as a connection to culture and country. The GEDC acknowledges the work of the GALCAC 
who is in the process of translating Welcome to Country in each of the languages of the Goldfields.

Due to COVID-19, some languages groups were not able to be translated for this year’s annual report.  
The remaining translations will feature in the 2020-21 Annual Report.
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Tjupan
GEDC-tula yurrulykula yilta ngaarla 

parnajanu.
Goldfields-Esperance region 

mantangkaya nyinanyi kapi, ngurra, 
parnaya kanyinyi. Respect-pala nintilku 

yiltajanalarti, Tjukurrpala janampa 
respect-amulku.

Elders-tila respect nintilku, elders 
kuwarrija, elders-jaya yanu wantingu 

nganananya.

Ngaanyatjarra
Goldfields-Esperance Development 
Commission ninti ngurra kanyilpa 

Kawutjarra-ngurra. GEDC ninti 
purlkanya manta lipi, kapi puru ngurra.

Pirni kurnta yanangu, yanangu pirni-lu 
ngurra walykumunu kanyinma puru 

lurrtjurring. Pirn-lu kurtarriwa ngayuku 
kutjurlping katja puru ngula puru 

kuwarring katja.

Maduwongga
Ruukulinu Ngurra Nangana 

The Goldfields-Esperance Development 
Commission ruukulinu ngurra 

kapi nangana nurraku, nurrapirni 
ngurra yungkarra nyinannyinangku 

mirrirringku nurra jirtu tawarra 
nyinannyinan. 

Ngalipaka 
The Goldfields-Esperance Development 

Commission pukurlpa wangkatjapirni 
jirtu yamatjirrin nyalpapirni, kaparlipirni 

tana kuwarri nyinan, tana pawurtu.

Wangkatja
Yintaanku parna.

Goldfields-Esperance Development 
Commission yintaa Yarnangu 

Goldfields-Esperance-ngku tjanaku 
tirtu kanyila parna, kapi ka ngurra.

Ngalipaku kulila Yarnangu ka tjanaku 
Tjukurrpa; ka nalpa pirni wanka ka 

ngalpa pirniku warrkanu.

Ngadju
Ngadjungarra ngurra nguntu wamurti.

Goldfields-Esperance Development 
Commission-nya ngadjungarra nguntu 
tartinyirri matayi wamurti pana katajala 
Goldfields-Esperance region mathulu 
tjukurrpa munjanguu pana, kapi and 

mathalu.
Ngadjungarra nguntu tartiny matayi 

pana, tartiny ngaringin  matayi         
yungarnkin matayi.

Pitjantjatjarra 
Wirrurl kanyilpai ngurra ka palu jana 

lintinyi.
Anangu tjutaku kanima ngurra wirruku 

munu kapi, ngurra.
Anangu tjuta wirru ngurra kanyilpai ka 
tjilpi tjuta irriti tjana pukalpa nyinapai.

Cundeelee Wangka
Parna-lipitja Kulira Watjarni.  

Kawultjarra-ngurra Itjaparantja Tjanala Tjungungku Atatjurra-kulira Kanyintjakitja-nyinapayi, Kamitjantu  panyangku Kamitjantu 
palya watjarni, wati minyma tjukurrpa kanyilpayinya tjananya, panya Kawultjarra-ngurra,  Itjaparantala tjanala rawanguru nyina-

nyinara; parna, ngurra, kapimpa  rawa nyina-nyinatja tjananya.
Nganarna Kamitjantu,  Arnanguku ngurrarra winki palya watjarni kaltja kurlu; munu Yirna-tjurta, irrititja-mpa  kuwarritja kurlu-kurlu.



Message to the Minister
To the Honourable Alannah MacTiernan MLC
Minister for Regional Development

Statement of Compliance for the year ended 30 June 2020

Dear Minister

In accordance with section 63 of the Financial Management Act 2006, we hereby submit for 
your information and presentation to Parliament, the Annual Report of the Goldfields-Esperance 
Development Commission for the reporting period ended 30 June 2020.

The Annual Report has been prepared in accordance with the provisions of the Financial Management 
Act 2006.

Gail Reynolds-Adamson				    Kris Starcevich
Chair of GEDC Board of Management				    Chief Executive Officer
August 2020				    August 2020
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Message from Chair

It is with great pleasure that I present the Annual Report 
for the Goldfields-Esperance Development Commission for 
the 2019-20 financial year, a year we will not quickly forget. 
2020 has already been an extraordinary and challenging 
experience for regional Western Australia, the State, and 
the Nation as we were faced with the global pandemic of 
COVID-19. 

During the height of the State’s COVID-19 restrictions, 
the Goldfields-Esperance region showed resilience and 
compassion, while our foundational industries of mining and 
agriculture stood tall, continuing to keep people safe and 
in jobs. Our most remote and vulnerable communities were 
protected, and our small businesses adapted. 

Whilst the threat of COVID-19 on our State’s economy 
remains, the region is well positioned to continue to drive 
the State’s economy during the recovery phase.

The GEDC has worked closely with its local partners and 
industry to keep the State Government informed about 
the impact of COVID-19 on the community, economy and 
services. We recognise that we have an important role 
over the coming months and years, to monitor, promote 
and influence the State and Commonwealth Government’s 
economic recovery, and reform agenda to the benefit of our 
region. 

This year’s Annual Report outlines the activities and 
achievements of the GEDC over the last 12 months and 
provides a snapshot of the economic and social indicators 
for the communities that make up the Goldfields-Esperance 
region. This Annual Report also marks the conclusion of 
the GEDC 2017-2020 Strategic Plan period which identified 
seven (7) regional focus areas to guide the work of the 
Board and the Staff. 

This report will highlight the projects and programs aligned 
with our regional focus areas:
	 1.	 Leadership and Innovation
	 2.	 Business and Industry Development
	 3.	 Workforce Development
	 4.	 Promote the Region 
	 5.	 Social Infrastructure
	 6.	 Economic Infrastructure
	 7.	 Regional Development Programs

In June 2020, the Board endorsed a new GEDC Strategic 
Plan 2020-22 to provide the agency with a clear strategic 
direction to drive the delivery of regional development 
outcomes. 

One of the roles of chairperson that is particularly enjoyable, 
is representing the GEDC and the State Government at 
official events, openings and launches for regional projects 
and initiatives. 

Gail Reynolds-Adamson 
Chair of GEDC Board of Management

It is more rewarding to know that the GEDC has played an 
important part in bringing together these opportunities and 
projects in our region, working closely (and often behind 
the scenes) with other Government Departments, agencies 
and key stakeholders to maximise regional development 
outcomes in the Goldfields-Esperance region.

Throughout the year, the GEDC and I have had the pleasure of 
hosting the Premier, Hon. Mark McGowan MLA, the Minister 
for Regional Development, Hon. Alannah MacTiernan MLC 
and various WA Cabinet Ministers at business and industry 
engagements, tours of local projects and facilities and 
official openings.

Minister MacTiernan in particular, has visited the region 
many times in the last 12 months and has been a wonderful 
supporter of the GEDC and the region.
A highlight of this year was the appointment of our CEO, Mr 
Kris Starcevich, who had been acting in the role since May 
2018. 

Appointed in September 2019, Kris has worked closely 
with the Department of Primary Industries and Regional 
Development (Department) and his fellow Regional 
Development Commission colleagues, to restructure the 
resources provided to the GEDC and execute a Service Level 
Agreement with the Department. Kris’ leadership on these 
two achievements ensure that the GEDC can deliver on its 
obligations as a Regional Development Commission more 
efficiently and effectively, whilst delivering certainty and 
clarity to the staff and Board.

I would like to acknowledge and thank, Ms Kate Mills for 
stepping into the role of Deputy Chair and each of my fellow 
board members for providing strong regional leadership 
and supporting the effectiveness of the Board. Several new 
Board members were appointed in 2019-20, with Shaneane 
Weldon, Ross Wood and Shelley Payne joining Ryan Jones 
to contribute their expertise and regional knowledge to the 
Board’s strategic direction. The Board makeup has shifted 
from year to year during my tenure, but the passion and 
breadth of experience that each of the Board members 
brings remains a constant delight.

After serving on the board of management of the GEDC 
for six years now, two of those as Chairperson, my tenure 
is due to come to an end later this year. My passions have 
always been to strongly advocate for small businesses, and 
champion economic development outcomes for Aboriginal 
people, whilst striving to demonstrate regional leadership. 
As I reflect on this year and my tenure, I can do so with pride 
and a strong sense of achievement.

It has been a privilege representing the Goldfields-Esperance 
region and highlighting the fantastic opportunities that 
our region has for employment, investment, and a quality 
regional lifestyle. I wish the incoming Chair, Board and Staff 
a bright and exciting future.
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Message from CEO

Kris Starcevich 
Chief Executive Officer of GEDC
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Despite another strong economic performance 
from the Goldfields-Esperance region, 2019-20 
was clearly not without its challenges. Not least 
of which was the severe and ongoing impacts of 
COVID-19 on our businesses, communities, and 
regional way of life.

Building on our existing networks and relationships 
with our local governments, regional Chambers, 
local SME’s and industry, the GEDC was able to 
share information with government regarding 
regional impacts of COVID-19 on workforce, trade, 
transport, accommodation, services and business. 

Throughout the initial phases of the State’s 
COVID-19 restrictions, the GEDC was able to 
actively contribute to the Goldfields District 
Leadership Group, which met daily on regional 
impacts and coordination efforts. We also 
played a vital role in providing regular regional 
intelligence briefings to the Minister for Regional 
Development and government agencies during 
the response. 

Identifying common challenges across regional 
WA and informing region-led solutions has never 
been more important and I’d like to acknowledge 
all of our regional partners and the leaders in our 
communities for rising to the challenge during 
this difficult time - a sign of our region’s strength 
and resilience.

Despite the challenges of the past 12 months, 
the GEDC remained focused on our core 
business, delivering quality regional development 
outcomes though key State Government 
programs and priorities including our Regional 
Economic Development Grants program and 
driving local content across the region. The 
commission continues to collaborate on complex 
issues like activating industrial land, developing 
new industries, and supporting workforce 
development initiatives. 

The highlights and achievements of the year are 
explored further throughout this report.

After acting for 16 months, it was a great 
honour to be appointed to the role of CEO of 
the Commission in September 2019. During this 
time I have had the privilege of working with a 
highly capable and professional team of regional 
development practitioners and support staff who 
are all passionate about their region, and strive to 
deliver real economic and social outcomes in the 
region we live.

The GEDC has continued to work closely with the 
Department of Primary Industries and Regional 
Development whilst also building stronger 
relationships with State Government Departments 
and development agencies such as, Department 
of Jobs Tourism Science and Innovation, 
Department of Communities, Development WA 
and Infrastructure WA.

I’d like to acknowledge and thank our Chairperson, 
Ms Gail Reynolds-Adamson, for her passion and 
dedication to the GEDC Board and the region 
over the past six years. As Chair for the last two 
years, Gail has led the agency through some of 
its more challenging times. Gail is a formidable 
advocate for our region and has been a wonderful 
support for the Commission’s Board and Staff. 
Working with a dedicated Chair, Board and staff 
at the GEDC, I look forward to making our region 
an even better place to live, work, invest and do 
business.



Goldfields-Esperance Region
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Welcome to our Annual Report
The Annual Report of the Goldfields-Esperance Development Commission (Commission or the GEDC) 
for the 2019-2020 financial year provides an account of our operations, achievements and audited 
financial statements for the reporting period. The report is an important tool used to ensure transparency 
and accountability of the Commission to Parliament, and to assist members of the public with their 
understanding of our agency and the diverse operations of Government. 

Online report
To reduce printing costs and environmental impact, this report is published in an electronic format. It is 
available to download, in PDF format, from our website, www.gedc.wa.gov.au.

Accessibility
This report is available in different formats on request. If you would like a printed copy of the report, 
please contact our office by telephone (08) 9080 5000 or send us an email via info@gedc.wa.gov.au.

Feedback
Making our Annual Report transparent, accurate and relevant is important to us, so we’d like to know 
what you think. To share your feedback on this report please contact us by telephone (08) 9080 5000 
or send us an email via info@gedc.wa.gov.au.
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The GEDC’s vision is an aspirational statement 
setting out where the GEDC would like to be in 
the future. The vision was also endorsed by the 
Board in June 2017, as part of the strategic plan.

The vision for the GEDC is:

We create opportunities to build a 
vibrant, sustainable future  

for our region.

Other Key Legislation
 

In the performance of its functions, the 
Commission complies with many relevant written 
laws including but not limited to the ones listed 
below:

	 •	 Regional Development Commissions Act 1993.

	 •	 Auditor General Act 2006.

	 •	 Disability Services Act 1993.

	 •	 Equal Opportunity Act 1984.

	 •	 Financial Management Act 2006.

	 •	 Freedom of Information Act 1992.

	 •	 Industrial Relations Act 1979.

	 •	 Minimum Conditions of Employment Act 1993.

	 •	 Occupational Safety and Health Act 1984.

	 •	 Public Sector Management Act 1994.

	 •	 Salaries and Allowances Act 1975.

	 •	 State Records Act 2000. 

	 •	 State Supply Commission Act 1991.

Enabling Legislation
The Commission was established under the 
Regional Development Commissions Act 1993 
(the Act) and is listed as a statutory authority 
on Schedule 1 of the Financial Management Act 
2006 and is subject to the provisions of the Public 
Sector Management Act 1994.

The Act established Regional Development 
Commissions in each of Western Australia’s nine 
regions to coordinate and promote economic 
development to maximise prosperity and 
wellbeing for the regions, and for Western 
Australia. 

Responsible Minister
The Commission is responsible to the Minister 
for Regional Development, the Hon. Alannah 
MacTiernan MLC. The Minister has the power to 
direct the Commission either generally or with 
respect to a particular matter on the exercise and 
performance of its powers, functions and duties 
under the Act.

Our Mission and Vision 
The GEDC mission statement was endorsed by 
the Board in June 2017, as part of the GEDC’s 
strategic plan.

The mission for the GEDC is to:

Retain and attract population, and 
increase economic development 

opportunities in the region.

Overview of Agency
1.0 Operational Structure
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Organisational Structure
The Department of Primary Industries and Regional Development supports the GEDC by providing financial 
and human resources. The Department is the employing agency for staff working for the GEDC and 
responsible to the CEO. In September 2019, the department implemented a restructure of resources with 
10.8 FTE regional development positions allocated to the GEDC, with additional local content advisor and 
communications advisor roles being allocated to the Kalgoorlie regional office. Recruitment processes were 
undertaken to transfer existing permanent staff and to externally advertise and fill other positions. Further 
recruitment to fill remaining GEDC positions will continue into the first quarter of 2020-21.

Minister for Regional Development

Goldfields - Esperance Development Commission Board

Goldfields - Esperance Development Commission
Chief Executive Officer

Department of Primary Industries and Regional Development

Senior Regional 
Development Officer

Senior Regional 
Development Officer

Senior Regional 
Development Officer

Chief Financial Officer

Regional  
Development Officer

Regional  
Development Officer

Regional  
Development Officer

Executive
Officer

Executive
Assistant

Administration
Officer

Director Regional 
Development

Director Regional 
Development

Communications 
Advisor

Local Content Advisor
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1.1 GEDC Board
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Board Profiles 
The Board is the governing body of the Goldfields-Esperance Development Commission and is 
responsible for setting the strategic direction of the Commission. All Board members contribute skills, 
experience and local knowledge that benefits the Commission and the region. The Board structure 
comprises of Chair, Deputy Chair, four Board members and the Chief Executive Officer. 

Gail Reynolds-Adamson
Chair
Community Representative  |  18 August 2014 – 30 June 2020
Gail Reynolds-Adamson is the Managing Director of Indigenous Consulting Group, an 
Aboriginal-owned, specialist training and strategic development company.  Gail is an 
Esperance Nyungar person living in Esperance, and a descendant of the Mirrning People 
(“Whale people”), whose country stretches along the southern coast to the South Australian 
border.

Gail has been Chairperson of the GEDC Board since 2018 and is also the Chairperson of the 
Esperance Tjaltjraak Native Title Aboriginal Corporation RNTBC (ETNTAC), a position she 
has held since the Corporation’s establishment in 2015.  Additionally, Gail is Chairperson of 
South East Aboriginal Health Service, Director on the Horizon Power Board and the Regional 
Development Trust Board.

Kate Mills 
Deputy Chair
Ministerial Appointment  |  16 July 2018 – 30 June 2021
Kate works in her small business and has two young daughters. Having lived in Kalgoorlie-
Boulder for over a decade and travelling extensively across the Goldfields-Esperance region 
during this time, Kate is well placed to articulate the challenges facing our region.

With a background in community and economic development, Kate enjoys applying her skills 
and expertise to the benefit of the Commission and region. Kate has a Social Science degree 
in Politics and a Commerce Degree in Tourism Management from Curtin University. She has 
acted as a valuable and proactive member of the Kalgoorlie-Boulder community, making 
significant contributions through several community groups and Boards.

Ryan Jones

Community Appointment  |  16 July 2018 – 30 June 2020
Ryan Jones is a career banker who has worked primarily in regional WA and Chair of the 
GEDC’s Risk and Audit Committee. Ryan currently sits on the Board of the Kalgoorlie-Boulder 
Chamber of Commerce and Industry. Ryan has previously held Board appointments at the 
Geraldton Resource Centre and Regional Alliance West along with numerous not-for-profit 
sporting organisations. Ryan is a Graduate of the Australian Institute of Company Directors 
and holds qualifications in Financial Planning, Management and Financial Services.

Ryan loves regional living and resides in Kalgoorlie with his wife and three children. He is excited 
about the opportunities for regional investment and works hard to see these opportunities 
maximised for the benefit of the community.



Shaneane Weldon

Local Government Appointment  |  8 July 2019 – 30 June 2020
Shaneane is a Wangkatja woman married with four adult children and is the Managing Director 
of a contracting business based in the Northern Goldfields and Deputy Shire President of the 
Shire of Laverton.

A Justice of the Peace for 22 years and Shire Councillor for 15 years, Shaneane is an active 
community member.  Shaneane is the Chairperson for Pakaanu Aboriginal Corporation based 
in Laverton, addressing community social issues based around the five pillars of government 
including education, health, housing, justice, and employment.  

Ross Wood

Ministerial Appointment   |  8 July 2019 – 30 June 2021
Ross has spent over 30 years on the Nullarbor, managing the largest sheep station aggregation 
in Australia.

A well-respected pastoral manager, Ross is the coordinator for the Kalgoorlie Pastoral Alliance 
Project and is the Executive Assistant and Financial Officer for the Goldfields Nullarbor 
Rangelands Biosecurity Association Inc (GNRBA).  Ross is regularly engaged to mentor other 
pastoral and agriculturally recognised biosecurity groups and is active within the community.  
Ross has a state-wide profile beyond pastoralism in regional and remote WA, with significant 
life experience living both regionally and remotely.

Shelley Payne

Local Government Representative  |  3 March 2020 – 21 December 2021
Shelley has served on the Shire of Esperance Council since 2017 and has recently completed 
a Diploma in Local Government (Elected Member). Shelley trained as an engineer and holds a 
master’s degree in Business and the Environment.  She is a qualified auditor for Environmental, 
Quality and OHS Management Systems.

Shelley has lived in Esperance for 20 years and is married with three children.  She is active 
within the Esperance community and holds positions with a number of local organisations.  
Shelley is also a Justice of the Peace.

Board Appointments
The Minister for Regional Development is responsible for the appointment of Board members. The 
Commission Chair worked closely with the Minister to appoint Board Members to positions during the 
reporting period.

On the 19 June 2019 Cabinet approved the appointment by the Minister for Regional Development, 
of the following members to the Commission Board, pursuant to sections 15 and 16 of the Regional 
Development Commissions Act 1993.

Victoria Brown 

Local Government Representative | 5 September 2016 – 19 October 2020
Victoria was the President of the Shire of Esperance and farms a family cropping enterprise 
with her husband Tom, east of Esperance. 

She has a BA Hons in English and Drama and a background in theatre, writing and media, and 
worked in commercial radio prior to raising her family and helping to run the farm business.

13
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	 •	 Ms. Gail Reynolds-Adamson reappointed as Chairperson of a one-year term expiring on 30 June 	
		  2020.

	 •	 Ms Shaneane Weldon appointed as a local government representative for a one-year term expiring  
		  30 June 2020.

	 •	 Ms Kate Mills appointed as Deputy Chairperson for the remainder of her term expiring on 30 June  
		  2021.

	 •	 Mr Ross Wood appointed as a Ministerial representative for a two-year term expiring on 30 June  
		  2021.

In October 2019, Mrs. Victoria Brown resigned as local government representative. Mrs Brown made a 
significant contribution to the Commission, and Goldfields-Esperance region, over the period September 
2016 until October 2019.  
 
On the 3 March 2020, Cabinet approved the appointment by the Minister for Regional Development 
of Ms Shelly Payne as local government representative to the Goldfields-Esperance Development 
Commission pursuant to sections 15 and 16 of the Regional Development Commissions Act 1993 for a 
term expiring on 31 December 2021.

Board Meeting Attendance Table 
The Commission’s Board aims to be visible in the region and accessible to local stakeholders.  A total 
of ten (10) meetings were held in 2019-20, including four (4) Out of Session meetings, one of which 
was a Strategic Planning session (2020-22) held in early February. Board meetings were held around 
the region to enable members to connect with government representatives, businesses and residents, 
providing members with valuable insight into the challenges and opportunities across the region. 
Meetings in the later part of the reporting period were held through digital platforms to maintain 
governance and business continuity during remote working arrangements due to COVID-19.

The table below shows meeting attendance of each Board Member during the reporting period, based 
on eligibility to attend.

Board Member Number of Board Meetings 
Attended

Gail Reynolds-Adamson 10
Kate Mills 10
Victoria Brown 0
Ryan Jones 10
Shaneane Weldon 10
Ross Wood 7
Shelley Payne 4

Chief Executive Officer Number of Board Meetings 
Attended

Kris Starcevich 10
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Declaration of Interests
The Board has a standing declaration of interest process included in the Board Charter. A standing 
agenda item at all meetings provides for the declaration and management of any potential conflicts of 
interest and a Board Members’ Interest Register is maintained on an ongoing basis.

Independent External Advice
Individual Board members have the right to seek independent professional advice on particular matters 
before the Board, subject to approval by the Chair, at Commission’s expense.

Committees – Risk Management and Audit Committee
As an accountable authority the GEDC Board has established the Risk Management and Audit Committee 
(RMAC) which assists the Board in fulfilling its oversight responsibilities for the internal audit function. 
Internal audit is critical to good governance and performance and is imperative to ensuring independent, 
objective and effective processes for monitoring compliance with laws and regulations.

Through the RMAC the GEDC has continued to improve its governance, risk and integrity management 
during the reporting period, including an Information Technology (IT) service audit and upgrade and a 
facilitated risk management session with the Board.

The RMAC held a total of two (2) meetings during the reporting period. The below table shows the 
attendance of members.

RMAC Member Number of Meetings 
Attended

Ryan Jones 2
Shaneane Weldon 1
CEO - Kris Starcevich 2
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1.2 Performance Management
As a Statutory Authority, the Commission has legal responsibilities in accordance with the Western 
Australian Regional Development Commissions Act 1993 and operates in compliance with State 
Government policies.

The Public Sector Management Act 1994, the Western Australian Public Sector Code of Ethics and 
the Public Sector Commission’s Good Governance for Western Australia Public Sector Boards and 
Committees, inform the Commission’s high level of governance approach.

The Commission operates to a Code of Conduct which identifies personal integrity, relationships with 
others and accountability as guiding principles in accordance with the Public Sector Management Act 
1994. The Code of Conduct also includes specific standards that Commission employees adhere to, 
ensuring best practice, conduct and integrity.

Outcome Based Performance Management Framework
The Commission’s activities and services contribute to the economic and social development of the 
region by maximising job creation and broadening the region’s economic base in partnership with 
government and the private sector. The State Government’s outcome based performance management 
framework demonstrates now the commission’s services meet Government goals. No changes were 
made to this framework during 2019-20.

Government Goals 
There are several government goals that guide the development of policies, programs and services 
within Western Australian government agencies. 

The Commission’s activities and services contribute to the economic and social development of the 
region by maximising job creation and broadening the region’s economic base in partnership with 
government and the private sector. This alignment clearly articulates the relationship between the 
functions and responsibilities of the GEDC and its strategic plan, as well as overall government 
goals. The desired outcome recognises the value of the development commission with ensuring the 
Goldfields-Esperance region is an environment which is conducive to the balanced economic and social 
development and competitive over the long term.

Government Goals

Stronger focus on the regions.

Greater focus on service delivery, infrastructure investment and 
economic development to improve the overall quality of life in remote 
and regional areas.

Desired outcome An environment which is conducive to the balanced economic and 
social development of the Goldfields-Esperance region.

Service areas
1.	 Facilitation of the provision of appropriate infrastructure 			 
and industry services.

2. Promotion of region and its investment opportunities.

Efficiency indicator Average cost per chargeable hour for each of the two service areas. 

Effectiveness indicator Client satisfaction with the GEDC making a positive contribution to the 
economic and social development of the region.

Shared responsibilities with other agencies
The Commission did not share any responsibilities with other agencies in 2019-20.
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1.3 GEDC Strategic Plan
Strategic Plan 2017-2020
 

The GEDC endorsed a Strategic Plan in 2017 for the period 2017-20. The Annual Report sets out the 
GEDC’s achievements for 2019-20 aligned to the focus areas of the Strategic Plan.

Our Future Priorities - Strategic Plan 2020-2022
 

A Strategic Plan 2020-22 (The Plan) was endorsed by the GEDC Board in June 2020 and defines a 
strategic direction for the GEDC for the period 2020-2022. The Plan sets out the GEDC’s approach to 
the delivery of regional development outcomes, identifying key themes and strategies the GEDC must 
focus upon, to achieve economic and social outcomes for the region.

The Western Australian regional development portfolio agreed to implement a consistent approach 
towards regional development themes for Western Australia through the Strategic Plans of the nine (9) 
Regional Development Commissions.
 
The GEDC Board has identified seven (7) strategic priorities within this Strategic Plan that align with the 
themes of the Western Australia Regional Development Trust:

	 1.	 Leveraging non-renewable resources

	 2.	 Enabling infrastructure

	 3.	 Local content

	 4.	 Aboriginal economic development 

	 5.	 Workforce development

	 6.	 New industries and economic diversification

	 7.	 Organisational excellence

The Strategic Plan 2020-22 supersedes the previous Strategic Plan endorsed by the Board in 2017.



Agency Performance 
2.0 Report on Operations
The Agency Performance section of this report provides a snapshot of the Commission’s results, key 
outcomes and achievements against the organisations strategic objectives. It also provides an overview 
of investments approved and implemented through the various funding programs administered by the 
Commission during the reporting period. 

The GEDC promotes opportunities which will increase economic, social, and business development 
outcomes in the region and is committed to maximising job creation and improving career opportunities, 
ensuring shared prosperity for all residents of the Goldfields-Esperance region and continuing strong 
regional contributions to the state of Western Australia .

The GEDC’s Strategic Plan (2017-2020) has seven regional focus areas, against which the agency’s key 
achievements for 2019-20 are set-out. These are:

	 1.	 Leadership and Innovation

	 2.	 Business and Industry Development

	 3.	 Workforce Development

	 4.	 Promoting the Region

	 5.	 Social Infrastructure

	 6.	 Economic Infrastructure

	 7.	 Regional Development Programs

18
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2.1 Key achievements
2.1a Leadership and Innovation

Ministerial Taskforce for Aboriginal 
Economic Development
A Ministerial Taskforce for Aboriginal Economic 
Development in the Goldfields (Taskforce) was 
established in April 2018 by the Minister for 
Regional Development. The Taskforce acts to 
inform action to drive economic opportunity for 
Aboriginal people in Kalgoorlie-Boulder and the 
Goldfields. The GEDC Chairs the Taskforce with 
membership comprising City representatives, 
industry and members of the wider community.

Since it’s inception, the Taskforce has influenced 
the delivery of a number of GEDC led initiatives 
including the Mining Industry Partnership 
Group, Aboriginal Business Leadership Program, 
establishment of the Goldfields Aboriginal 
Business Chamber and What’s Down the Track 
Forum Aboriginal Business sponsorship.

This year, the Taskforce has worked with the 
City of Kalgoorlie-Boulder to ensure Aboriginal 
employment and business procurement outcomes 
are achieved as part of the Kalgoorlie City Centre 
project.

District Leadership Group
During 2019-20, the GEDC supported the District 
Leadership Group identify and raise issues with 
State and Federal Government. This forum has 
become even more important as a result of 
COVID-19, as the DLG provides regional leadership, 
service co-ordination and critical intel to support 
key decision-making processes. 

Regional Cabinet
The Goldfields hosted the Premier, Hon. Mark 
McGowan MLA, and WA Cabinet Ministers on 8 and 
9 September 2019. The visit included a Community 
Cabinet meeting in the City of Kalgoorlie-Boulder, 
a business and industry breakfast, a tour of the 
Goldfields to meet with community members and 
visits to local projects and facilities.

Ministerial Visits
The GEDC facilitate and host several Ministerial 
visits. This included a visit to Laverton in 
September 2019, for the opening of the Laverton 
Aquatic Centre, funded by Royalties for Regions, 
by the Premier and the Minister for Regional 
Development, Hon. Alannah MacTiernan MLC. 

Leadership and innovation are key to enhancing the economic resilience of the region and the 
capacity and capability of its people. By demonstrating strong leadership and fostering innovation, the 
Commission continues to actively promote and advocate on behalf of the Goldfields-Esperance region, 
for adequate regional representation in government and industry activities. 
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$1.3 million funding for upgrades to the Laverton 
Great Beyond Visitor Centre was announced to 
ensure the facility services the expected increase 
in visitors travelling along the Outback Way.

The Minister for Regional Development also met 
with migrants who had recently relocated from 
Perth to the Goldfields to live and work, through 
GEDC migration activities, with settlement 
through the Goldfields Migration Employment 
Program (GMEP). The GMEP was funded through 
round one of the Goldfields-Esperance Regional 
Economic Development (RED) Grants.

In January 2020, Minister MacTiernan visited 
Kalgoorlie-Boulder and Esperance to announce 
funding for five projects through Round 
two (2) of the RED Grant program. Whilst in 
Esperance, the Minister participated in the first 
Goldfields Voluntary Regional Organisation of 
Councils (GVROC) meeting for 2020, taking 
the opportunity to discuss dry season response 
and feral camel management issues with Local 
Government representatives. 

Minister MacTiernan returned to the region in  
March to announce $300,000 State Government 
support for two studies to investigate infrastructure 
needs for industry development in Kalgoorlie. The 
two Government-led studies focus on industrial 
land and rail freight to help pave the way for 
future investment in regional development and 
business opportunities for Kalgoorlie-Boulder.

During the March visit, Minister MacTiernan shared 
a garden lunch at the WA Museum Goldfields 
with many of the GMEP relocated migrants, their 
employers, and the supportive local community 
to hear their stories of welcome and settlement.

Goldfields based small businesses were invited to 
join the Minister for Regional Development for a 
virtual meeting in May 2020, to discuss the State 
Government support to small business and how 
the Goldfields economy will recover from the 
impacts of COVID-19. The session was co-hosted 
by the Member for Mining and Pastoral, Hon. 
Kyle McGinn MLC, GEDC and Kalgoorlie-Boulder 
Chamber of Commerce and Industry (KBCCI).

Ministerial Roundtables –  
State Recovery Planning
In June 2020, the Minister for Regional  
Development hosted virtual Ministerial 
Roundtables for COVID-19 – State Recovery 
Planning for Regional Communities, to obtain 
feedback on the impacts of the COVID-19 pandemic 
and discuss ways to support State’s recovery. 
Due to the vastness of the Goldfields-Esperance 
Region the GEDC CEO participated in both North 
and South forums along with representatives from 
RDC’s, Local Government and local Chambers of 
Commerce and Industry, discussing the impacts 
of COVID-19 and contentious issues specific 
to their area within the region. Participants 
provided a wealth of ideas about opportunity and 
initiatives to support recovery across the State, 
many of which have been incorporated into the 
WA Recovery Plan.
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Conferences and Forums

Migration Institute of Australia WA Migration 
Conference 2 August 2019, Perth
The GEDC presented to over 200 attendees at 
the Migration Institute of Australia WA Migration 
Conference in August 2019. The GEDC highlighted 
activities undertaken to attract migrants to the 
region and participated in a regional panel on 
the value of living and working in the Goldfields-
Esperance region. 

WALGA Multicultural Communities Forum 
In October 2019, seventy (70) participants 
including the GEDC from across government, 
industry, research, and community sectors 
attended the WALGA Multicultural Communities 
Forum in Perth. The event provided insight into 
how regional areas and cities have experienced 
immigration, can attract newcomers, and create 
welcoming places. 

What’s Down the Track 2019
The What’s Down the Track Business and Industry 
Forum, hosted by the Kalgoorlie-Boulder Chamber 
of Commerce and Industry (KBCCI), provides an 
insight into what is happening today and into the 
future, for the Goldfields-Esperance region.

The GEDC CEO, presented on the key programs 
and projects including Aboriginal economic 
development initiatives, local content, 
economic diversification, supporting industry 
expansion and workforce attraction programs. 

Digger and Dealers 2019
Diggers & Dealers held in Kalgoorlie-Boulder 
annually is Australia’s leading mining forum. 
The event attracts participants from around 
the world to hear corporate presentations 
by listed mining and exploration companies 
to network, do business, and engage with 
over 164 exhibitors from the sector. This 
event contributes to the generation of mining 
revenue and employment and is attended by 
the GEDC CEO.

SEGRA 2021
In May, Kalgoorlie-Boulder was announced 
as the host for the 2021 SEGRA Conference 
with the GEDC partnering with the City of 
Kalgoorlie-Boulder to bring the event to 
regional WA. SEGRA is Australia’s premier 
regional development conference highlighting 
and working to address regional issues to 
achieve economic growth and development.  



The two-day conference is expected to attract 
300 delegates to the City and provide significant 
local content outcomes. The GEDC supported 
the SEGRA bid and is a member of the steering 
committee.

Stakeholder Forums
2019 Goldfields Business Awards
The Goldfields Business Awards recognises and 
rewards excellence in business and outstanding 
contributions to the Goldfields community. In 
2019, the GEDC sponsored the Aboriginal business 
category, which was won by Dutjahn Sandalwood, 
a sandalwood oil distillation company backed 
by Dutjahn custodians, Katkabbuba Aboriginal 
Corporation, and the founders of WA Sandalwood 
Plantations. 

The GEDC also contribute as judges for workforce 
and business categories.

Get Funded Kalgoorlie Workshop 
The GEDC partnered with the City of Kalgoorlie-
Boulder to host a project planning workshop in 
Kalgoorlie-Boulder providing information and 
advice on the Regional Economic Development 
(RED) grants. Participants were taken through the 
complete project planning process with expert 
guidance from a local consultant.

Infrastructure WA - Goldfields-Esperance 
Engagement Forum February
Infrastructure WA hosted a Goldfields-Esperance 
Stakeholders Engagement Forum in Kalgoorlie-
Boulder on 28 February 2020 supported by the 
GEDC, providing the opportunity to learn about 
the role of IWA and its implementation across 
WA. 

At the event, IWA launched the State 
Infrastructure Strategy Discussion Paper which 
opens a state-wide conversation about the future 
of infrastructure in Western Australia and will 
inform the development of the 20-year State 
Infrastructure Strategy. 

GVROC

FIFO and Remote Tax Concessions
The GEDC is participating in the Goldfields 
Voluntary Regional Organisation of Councils’ 
(GVROC) working group established to explore 
alternatives to fly-in, fly-out (FIFO) workforce 
practices in the region. 

The GEDC presented to the Productivity 
Commission’s Inquiry into Remote Area Tax 
Concessions and Payments and continues to 
work with local government and stakeholders to 
promote regional liveability. 

DPIRD Working Groups
GEDC is a participant in DPIRD Trade and 
Investment bi-monthly State-wide meetings, 
with other Regional Development Commissions. 
The meeting serves as an opportunity to discuss 
key programs, projects, issues, and opportunities 
across the State and ensure alignment of the 
State’s support and development of agri-business 
and aquaculture in WA.

Regional Submissions
In the 2019-20, the GEDC prepared submissions 
for a number of enquiries relating to regional 
issues.

The GEDC, in collaboration with DPIRD, provided 
a submission to the Productivity Commission’s 
Review of Remote Area Tax Concessions and 
Payments. The submission recommended 
addressing exemptions and concessions which 
may influence a company’s decision to utilise 
either a FIFO or residential workforce

The GEDC also presented a submission for 
the Federal Parliament’s Government’s Joint 
Standing Committee on Regional Migration.

22



2.1b Business and Industry Development
GEDC acts to broaden and diversify the region’s economic base, optimise local job creation, and improve 
career opportunities in the Goldfields-Esperance region. Throughout 2019-20 the GEDC supported a 
variety of business sector initiatives, including the promotion of local content, the creation of new jobs 
and Aboriginal business participation in the region.

Aboriginal Business Development
The GEDC is committed to supporting and 
promoting Aboriginal businesses across the 
region and works to connect businesses with 
tender and procurement opportunities. 

To promote and recognise the work of local 
Aboriginal entrepreneurs, the GEDC sponsored 
the Aboriginal Business category at the Goldfields 
Business Awards. The category received a strong 
field of nominations with Dutjahn Sandalwood 
Oils being the award winners.

At the What’s Down the Track Forum in November, 
the GEDC provided sponsorship for Aboriginal 
businesses including Nhanda Contracting, Tucker 
Dust and Diesel Mechanical and Brenntech 
Contracting to attend and promote their 
businesses on the GEDC booth. Local business 
Kai Rho Contracting also secured their own booth 
after being invited to participate in the event by 
the GEDC. 

Mining Industry Development and 
Diversification
Regional Co-ordination Group
The GEDC is facilitating a Regional Coordination 
Group made up of several mining companies, 
local and state government agencies, and the 
traditional landowners to manage the social 
impacts and leverage the economic opportunities 
of several mining projects advancing in the 
Ravensthorpe-Esperance region.

A detailed analysis of the social and economic 
impacts of the mining activity has been undertaken 
with an action plan developed to focus on the 
opportunities and mitigate some of the potential 
impacts. With an estimated combined capital 
spend of $410 million over the period to 2030, 
and a peak workforce of approximately 1100 
under current plans, the combined projects will 
have significant impacts on the region.

Dundas Economic Development 
Working Group
With a declining population base and reliance 
on the mining industry, the GEDC and the 
Shire of Dundas have established an Economic 
Development Working Group to identify ways to 
diversify the economy whilst supporting current 
industries. A series of initiatives have been 
developed and work is underway to progress 
these initiatives. 

Mining Industry Partnership Group 
The Mining Industry Partnership Group met during 
2019 to explore ways to increase Aboriginal 
employment and business procurement across 
the mining sector. Through the work of this group, 
the Goldfields Procurement Officers group was 
formed through a partnership between the Local 
Content Adviser and CME, with membership 
from across the industry. The group is focused on 
developing the Goldfields Capability Register to 
provide vital organisational information for greater 
local and Aboriginal business procurement. 
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Future Battery Industries Co-
operative Research Centre (FBI CRC)
As an associate FBI CRC participant, the GEDC 
remains directly engaged with industry and 
research partners on projects relevant to the 
region. The FBI CRC was officially launched in 
March 2020 and has released the first of several 
scene setting research project reports. Through 
the FBI CRC, the GEDC continues to promote the 
region as a prime battery and other technology 
minerals investment destination. The region 
is home to a range of critical materials – such 
as lithium, cobalt, vanadium, tantalum, nickel, 
and graphite – used to produce energy storage 
systems. It is also the largest rare earths producing 
province outside of China. Local production of 
these technology minerals is increasing in the 
form of new mining projects and expansions of 
existing operations.

During 2019-20 the GEDC also helped progress 
several initiatives in the infrastructure and 
industrial land space, supporting the growth 
of the Goldfields-Esperance battery and other 
technology minerals sector.

CRC for Transformations in Mining 
Economies (CRC TiME)
The GEDC engaged with CRC TiME during its 
formation and initial project scoping stages in 
2019-20. The Commission provided in-principle 
support for the initial CRC bid and has provided 
ongoing staffing expertise towards the initiative. 
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The GEDC will draw upon CRC TiME research 
and findings to assist resource companies 
successfully plan for mine closures and transition 
to sustainable post-mine economic futures. The 
Commission also supports the progression of 
Goldfields-based research proposals to position 
the region as a demonstration site to test 
scalable and transferable solutions. 

Major Projects Liaison 
Aquaculture 
GEDC is working with DPIRD to progress a 
site near Esperance as part of the South Coast 
Aquaculture Investment Zone project. The 
project looks to develop investment ready large-
scale aquaculture sites and GEDC is assisting 
DPIRD with local consultation regarding the 
proposal and the site identified.

Primary Industries
Camel Industry Development
The GEDC and DPIRD in partnership with 
Goldfields Voluntary Regional Organisation of 
Councils (GVROC) and the Goldfields Nullarbor 
Regional Biosecurity Association (GNRBA), 
commissioned the Goldfields-Esperance Camel 
Industry Analysis in March 2020. The Analysis 
investigates opportunities for the establishment 
of camel related businesses and providing 
clear direction to the development of camel 
related industries. It was developed through 
consultation with a broad range of stakeholders 
including pastoralist, private companies, local 
government, and agency representatives. 



The findings and recommendations from the 
Analysis will inform the future development of 
potential camel industries across the region. 

Austrade TradeStart
The GEDC continued its partnership with the 
South West and Great Southern Development 
Commissions in offering the Austrade TradeStart 
program across the Goldfields-Esperance 
region. With conditions for exporting overseas 
significantly impacted by COVID-19, several 
businesses are exploring new markets and have 
sought advice and support through the Austrade 
TradeStart program.

Building Local Capability
The LCA has worked with Local and State 
government agencies to deliver a range of 
workshops and forums to promote local content 
and procurement opportunities to business and 
industry sectors across the Goldfields-Esperance 
region.

Some of these include:
	 •	 Presenting at the ‘How to do Business with  
		  the City of Kalgoorlie-Boulder’ workshop with  
		  over 40 people in attendance.  A collaboration  
		  with the City of Kalgoorlie-Boulder (CKB)

	 •	 Regional Communication Forum in Kalgoorlie- 
		  Boulder, where over 70 SME’s attended, run  
		  in conjunction with the Department of Jobs,  
		  Tourism, Science and Innovation, GEDC, CKB  
		  and various State Government agencies. 
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	 •	 Esperance Procurement workshop in  
		  partnership with the Shire of Esperance  
		  where over 20 local businesses attended.

The LCA has also presented at Main Roads WA 
Goldfields Esperance Regional Suppliers Forum, 
the ‘Introduction to Writing Successful Tenders 
for WA Government for Aboriginal Businesses’ 
and Business After Hour events in both Esperance 
and Kalgoorlie-Boulder. 

Local Projects 
The LCA has played an active role in supporting 
and connecting opportunities for local businesses 
and contractors, some of the successful projects 
include:
	 •	 Sandalwood Collection: The Forest Products  
		  Commission offered two contracts in the  
		  Goldfields region for the collection of 50  
		  tonnes of deadwood (sandalwood) and 200  
		  kilograms each of seeds to be picked and  
		  planted. The LCA worked with two  
		  Goldfields-based Aboriginal businesses that  
		  have now commenced work on contracts  
		  worth over $550,000 over the next three  
		  years.  

	 •	 Step up/Step Down Facility in Kalgoorlie:  
		  The $6 million tender was awarded to a local  
		  builder with the LCA working closely with  
		  them on their local content component  
		  expected to be over 70%.
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	 •	 Outback Way: The $40 million Main Roads  
		  WA Tender for construction of 38km of  
		  road has been won Carey Mining and Centrals  
		  Earthmoving through a partnership with  
		  Main Roads WA referred to as the Wongutha  
		  Way Alliance.   The LCA has worked closely  
		  with Carey Mining to assist in identifying  
		  Aboriginal businesses to tender for work on  
		  the project.

	 •	 Esperance Indoor Stadium: The Shire of  
		  Esperance awarded the Indoor Sports  
		  Stadium tender to a local company, Simes  
		  Construction, who are expected to achieve  
		  over 77% local content for the project. 

In September 2019, the LCA was approached by 
the Chamber of Minerals and Energy, to collaborate 
on the formation of the Goldfields Mining 
Procurement Officers Group (Group).  Together 
with the GEDC and DPIRD, the LCA has brought 
together ten mining companies from across the 
Goldfields region with the aim of increasing the 
level and amounts of regional content.   

The Group agreed to collaborate on the 
development of the Capability Register to 
document the operational capability of local 
businesses for tender and procurement 
opportunities. It is hoped that the register will be 
operational in the second quarter of the 2020-21 
financial year. 

Film Industry Liaison 
GEDC continued to build on becoming a film 
friendly region, partnering with Screenwest in 
attracting and supporting films and maximising 
the benefits of productions in the region.

The GEDC assisted WA Regional Film Fund 
(WARFF) recipient, Aussie Gold Hunters, organise 
an event in Kalgoorlie-Boulder to thank local 
contributors to the show. Such is the popularity 
of the show around the world, senior executives 
from Discovery Channel travelled to Kalgoorlie-
Boulder to join in the celebration. The event 
highlighted the significant impact the show has 
had on bringing the region to the screen and 
recognising the local talent and crew that make 
quality productions possible.

The GEDC is also working with the producers 
of Dirt Music and distributors Universal Pictures 
with the official release of the film set for October 
8th, 2020. A regional showing of the feature 
film is being planned for Esperance to thank the 
community, local businessses and volunteers that 
assisted in the production.

Economic Modelling and Statistics
The GEDC continued to provide data and 
statistics on the region to a range of stakeholders 
for planning, reporting, and investment purposes 
throughout 2019-20. The GEDC also produced 
REMPLAN economic impact modelling reports for 
projects to support business decision making and 
funding applications.

Following the onset of the COVID-19 pandemic, 
the GEDC undertook work to collect, analyse, 
interpret, present, and share data relating to the 
impact of the pandemic on the regional economy. 
This work was utilised to identify those regional 
industry sectors and communities most heavily 
affected by the pandemic and inform economic 
recovery decision making.

In April 2020, the GEDC and other Regional 
Development Commissions formed a Regional 
Data Group (RDG) to provide a consistent 
framework for the preparation and delivery 
of information relating to COVID-19 economic 
impacts and recovery. Through a unified approach, 
the RDCs and their representatives aimed to 
improve the collection, analysis, reporting and 
availability of relevant and timely economic data.

The GEDC also produced a range of economic 
indicators and reports to help inform recovery 
initiatives through Esperance Economic Sub 
Committee, formed as part of the Shire of 
Esperance COVID-19 Community Recovery Plan.



2.1c Workforce Development
Building, attracting and retaining a skilled regionally located workforce is a priority for the Goldfields-
Esperance region. The GEDC in its commitment to help engage local residents in training and 
employment, as well as attract a new to region labour force, continues to lead or support workforce 
initiatives for the region.

Enduring elevated levels of resource exploration, mining and processing have seen the continued 
demand for labour and skills in the Goldfields-Esperance resources and related service sectors over 
2019-20. Community and health services, construction, and education and training are among the other 
industries driving labour demand.  

The containment management of the COVID-19 
in early 2020 impacted  a number of sectors 
such as personal services,  some retail, recreation 
and food with employment loss, while other 
sectors including mining, quickly amended 
practises through shift changes, hygiene and 
isolations to maintain their in-demand workforce. 
Various Government responses to COVID-19 
assisted businesses to continue operations and 
employment. Organisations also looked to new 
ways to utilise and retain staff.
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Goldfields Migration Employment 
Project (GMEP)
The GMEP is a secondary migration initiative 
to attract migrants currently residing in Perth 
to work and live in the Goldfields. Funded by 
the State Government’s Regional Economic 
Development (RED) grant program, the GMEP 
is delivered by the Goldfields Community Legal 
Centre (GCLC) Inc. a not for profit organisation 
based in Kalgoorlie-Boulder.

Activated in August 2019, the GMEP has seen 
over 30 skilled and semi-skilled Culturally and 
Linguistically Diverse (CaLD) participants achieve 
regional employment and lifestyle opportunities 
in the Goldfields, some accompanied by their 
families. Employment areas to date include health 
and community services, education, security, 
mining and a number of other sectors. Candidates 
are attracted directly through employment events 
held by the GMEP in Perth, other promotion, and 
word of mouth recommendation.   The program 
concludes in December 2020 and the GCLC is 
seeking to identify further funding to continue and 
expand the program to help meet the workforce 
needs of the Goldfields-Esperance region.

Migration Advocacy
With over 133 first ancestries featured in the 2016 
Census, migration has proved important for the 
Goldfields-Esperance economy and community. 

In March 2020, the GEDC presented to the Joint 
Standing Committee on Migration. The Inquiry into 
Migration in Regional Australia seeks explore and 
report  on the various regional migration settlement  
strategies. The Inquiry also acknowledges both 
the diversity of Australia, and the need to support 
this diversity to enable the best social and 
economic outcomes for all. 

In October 2019, the Western Australian Local 
Government Association (WALGA) held a 
Multicultural Communities Forum in Perth. The 
GEDC participated at this event to promote the 
regions activity and interest in migration, while 
gaining insights into the needs and models of 
support for a multicultural workforce and diverse  
community.  

The Migration Institute of Australia WA Migration 
Conference ‘The Future: Emerging Industries, 
Trends and the Regions’ held in Perth in August 
2019 took a focus on Regional WA and the 
emerging industries and trends impacted by 
migration. The GEDC presented at the Conference 
on the region itself and migration activities being 
undertaken. With delegates from all over Australia 
it was opportune to showcase the employment 
and lifestyle opportunities of the region and learn  
from the other speakers and participants.
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Labour Market Review
The Department of Training and Workforce Development (DTWD) periodically provide a review of the 
labour markets of the Goldfields and Southern region. Both regions were reviewed in the past year. 
Information in the reports is designed to show current and future labour markets, occupations that are 
considered difficult to fill, issues relating to training and attraction, and recruitment and retention of 
workers. The GEDC plays a key role in providing local information around workforce matters, as well as 
collating relevant contemporary data bases for consultations and hosting engagement sessions. 

Central Regional TAFE Expansion
Provision of relevant and well-resourced vocational education and training is critical in the Goldfields-
Esperance region.  Central Regional TAFE  (CRTAFE) has a strong record in delivering across a range of 
industry and community programs yet has been hampered by a lack of adequate facilities to meet the 
demand for more skilled workers in  a range of trade areas; particularly Heavy Plant and Engineering, 
and automotive electrical and light automotive training.  The GEDC has allied with CRTAFE to advocate 
for a $10 million capital works project that would  see the institution service the demand for trades and 
related courses that will provide in-demand skilled workers for the mining and mining services sector. 
The 2019 Goldfields Labour Market Review has confirmed that these employment opportunities exist 
in region.

Southern TAFE Redevelopment
The redevelopment of the South Regional TAFE in Esperance commenced in May 2020 and is due to 
open early 2022.  The project involves the replacement of the old TAFE with a new state of the art 
facility that includes three trade workshops for training in construction, metal engineering and auto/
machinery industries, specialist facilities for childcare, and for training for institutional and home care 
for NDIS and aged care clients. The GEDC has been working closely with DTWD and Department of 
Finance to ensure maximum local content can be delivered in the development of the $17.85 million 
project.



2.1d Promoting the Region
In promoting the region, the GEDC seeks to retain and attract population and investment, and position 
the region as a destination to live, work and visit. The GEDC nurture’s a greater understanding of people 
and culture, and increased diversity by assisting to attract skilled people to visit, invest and stay longer 
in the region.

Regional Representation
The GEDC continues to promote and advocate 
on behalf of the region with a focus on improving 
liveability as well as achieving social and 
economic outcomes. Strong regional leadership 
and representation is vital in highlighting regional 
issues and achieving these outcomes.  

GEDC staff provide representation across a broad 
range of stakeholder groups including a number 
of key Kalgoorlie-Boulder Growth Plan Groups, 
the KBCCI’s City and Regional Development Sub-
Committee, Northern Goldfields Interagency 
Meeting, Esperance Tourism Association, ECCI’s 
Aviation Community Consultation Groups, the 
Esperance COVID-19 Economic Sub-committee, 
the Dundas Regional Economic Group.

Tourism Development
GEDC worked closely with Australia’s Golden 
Outback and Tourism WA to understand the 
impacts of COVID-19 on the tourism sector to 
inform government response. Major projects 
supported by the GEDC and funded by the State 
Government including the Great Beyond Visitor 
Centre Laverton, and Western Woodlands Cultural 
Centre in Norseman continued to progress and 
will provide excellent facilities for both visitors 
and the community for many years.

Film Production 
Under the State Governments Western 
Australian Regional Film Fund, managed through 
Screenwest, production companies accessing 
funding to film in regional Western Australia must 
liaise with Regional Development Commissions 
to develop and agree on regional outcomes.  

This ensures that economic and social benefits are 
maximised for local businesses and communities. 
The GEDC has worked closely with Aussie Gold 
Hunters for a number of seasons. In 2019, Electric 
Pictures filmed season five (5) in the Goldfields 
region and included new local Aboriginal 
prospectors, Marcus McGuire and Linden Brownley 
from Kalgoorlie-Boulder. 

The GEDC has assisted several other production 
companies in the early stages of location 
scouting and project planning. The region has 
been showcased across a diverse range of 
television shows and international films including 
Outback Truckers, Desert Collectors, Parkers Trail: 
Gold Rush, Tim Minchin’s Upright and Indian 
blockbuster, Saaho. 

Workforce attraction and retention activities of 
the GEDC have a strong focus on promoting the 
regional opportunities for quality employment 
and lifestyle experiences.

Our GEMS  
(State Government Funding $598,870)
As part of a State Government election 
commitment, ArtGold secured funding to develop 
a project that celebrates arts and culture in the 
Goldfields-Esperance area, and attracts and 
builds visitor experiences for the region. The 
project, ‘Our GEMS (Goldfields-Esperance Must 
See)’ has progressed with the launch of several 
self-guided apps.
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2.1e Social Infrastructure
Strong social infrastructure is achieved by building and maintaining healthy, inclusive and sustainable 
communities that promote economic and social development, with services comparable to the 
metropolitan area. 

The Commission contributes to building social infrastructure in a number of ways including through 
engagement with the education, training, health and community services sectors, and working closely 
with recipients of funding through GEDC managed State Government programs.  

GEDC supports proponents to ensure successful project delivery in line with the agreed milestones, 
timeframes and budgets. Funding and grants provided through the State Government are vital to 
the ongoing economic viability and growth of the Goldfields-Esperance region, having an impact on 
workforce attraction, retention and liveability.

Royalties for Regions Projects 
Esperance Indoor Sports Stadium  
(RfR funding $4.06 million) 
The Shire of Esperance received funding for the 
construction of the new $7.8 million Indoor Sports 
Stadium in Esperance which includes four multi-
purpose courts, kiosk, commercial kitchen, change 
rooms, club storage and retractable grandstand 
seating. 

GEDC Chair Gail Reynolds-Adamson attended the 
official opening by the Hon. Mick Murray MLA on 
17 July 2020 which was followed by a community 
Open Day.   

Norseman Cultural, Community and Visitor 
Centre (RfR funding $1.6 million)
The Shire of Dundas received funding to transform 
an existing building on the main highway into the 
new Woodlands Visitor Centre. The centre will 
showcase the Great Western Woodlands and 
Ngadju Culture, creating a hub of information 
and activity for both visitors and community 
members. 

The front facade features traditional Ngadju water 
trees as an entry statement for the Visitor Centre. 
Water trees were created by Ngadju people by 
placing large rocks in the bows of young saplings 
to create a hollow that pooled water when it 
rained.   

The project is nearing completion with the Shire 
finalising landscaping, external works and unique 
murals representing the region. 

Laverton Community Hub  
(RfR funding $4 million)
The Shire of Laverton received funding to replace 
the ageing swimming pool and aquatic facilities 
in Laverton. The project included a new four lane 
25m swimming pool, beach entry play area with 
water play elements, change rooms and kiosk.
 
The new Laverton Aquatic Centre was opened 
on 8 September 2019 by the Premier of Western 
Australia, Hon. Mark McGowan MLA. 

Great Beyond Visitor Centre (Laverton)  
(RfR funding $1.3 million)
The Shire of Laverton secured funding to upgrade 
the Great Beyond Visitor Centre to better cater 
for increased visitor numbers journeying along 
the Outback Way (from Laverton to Winton in 
Queensland).   The upgrade will provide the 
visitor centre with a new café and alfresco dining 
area, new modern merchandising space and an 
interpretive cultural garden. 

Kalgoorlie City Centre  
(RfR funding $8 million) 
The City of Kalgoorlie-Boulder received 
Royalties for Regions funding for the economic 
transformation of the Kalgoorlie City Centre. The 
project will reimagine three key city precincts with 
clear theming and design to facilitate economic 
outcomes and social activation.

In late 2019, ASPECT Studios were appointed 
to Detailed Design, with the construction 
tender due for release in September 2020. The 
GEDC is working with the City to ensure that 
both Aboriginal employment and business 
procurement outcomes are delivered as part of 
the project.
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Regional Grants Scheme (RGS)

Project Recipient Funding 
Amount

Total Project 
Cost Status

RGS Round 5 – In Progress
Ten (10) projects funded; Nine (9) projects completed and fully acquitted; One (1) project completed, 
acquittal pending.
Kambalda Sub-Centre 
Upgrade

St John Ambulance 
Kambalda Sub-Centre $130,932.00 $142,472.00 Acquitted

Gwalia Headframe 
Restoration Shire of Leonora $300,000.00 $1,276,600.00 Acquitted

Streetscape street art 
project

Ravensthorpe 
Progress Association $ 87,423.36 $91,863.36 Acquitted

Eco-education centre 
for Karlkurla Bushland 
Park

Kalgoorlie-Boulder 
Urban Landcare $108,939.78 $223,989.78 Acquitted

Replacement of 
Volunteer Sea Search 
& Rescue Vessel

Esperance Volunteer 
Sea Search and 
Rescue

$300,000.00 $1,126,414.00 Acquitted

Aero Medical 
equipment

Royal Flying Doctor 
Service $101,980.86 $274,840.00 Acquitted

Return to Country Life Without Barriers $77,620.00 $110,800.00 Acquitted

Heartwalk: Art in the 
heart of the CBD

Arts and Culture 
Goldfields Association 
(Artgold)

$120,000.00 $363,797.20 Acquitted

Positive behaviour 
support for people 
disability

Goldfields 
Independent and 
Family Support 
Association Inc 
(GIFSA)

$102,708.86* $159,871.46 Complete

Wilurarra Social 
Enterprise Salon

Wilurarra Creative, 
Warburton 
Community

$266,600.00 $524,120.00 Acquitted

RGS Round 6 – In Progress
Six (6) projects funded. Five (5) project have successfully acquitted with one (1) project completed and 
acquittal pending. 

Kalgoorlie PCYC 
Gymnastics 
Equipment upgrade

The Federation of 
Western Australian 
Police & Community 
Youth Centre Inc

$56,416.36 $56,416.36 Acquitted

Goldfields Esperance 
Arts and Culture Trail

Arts and Culture 
Goldfields Association $298,870.00 $838,685.00 Complete

Optimising lime 
for agricultural 
sustainability in SoE 
and SoR.

South Coast Natural 
Resource Management 
Inc

$121,972.37 $215,406.37 Acquitted

Esperance artificial 
reef and community 
monitoring program

WA Recreational & 
Sportfishing Council $295,000.00 $676,600.00 Acquitted

Bariatric Ambulance St John Ambulance 
Western Australia Ltd. $98,783.76 $198,867.52 Acquitted

Credo Aboriginal 
Ranger Program

Goldfields Land and 
Sea Council Aboriginal 
Corporation

$149,816.40 $282,102.40 Acquitted 
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Community Chest Fund (CCF) 

Project Recipient Funding 
Amount

Total Project 
Cost Status

CCF Round 4 – In Progress
Sixteen (16) projects funded; Fifteen (15) projects completed and fully acquitted; One (1) project is in 
progress.

Shire of Leonora The 2017 Leonora 
Golden Gift $50,000.00 $394,000.00 Acquitted

Coolgardie Day 
Celebrations Inc Coolgardie Day $45,414.00 $144,293.20 Acquitted

Boulder Speedway 
Association

Drafting & Surveying 
of Site Infrastructure $33,538.00 $41,194.00 Acquitted

Goldfields Brass Band 
(inc)

Goldfields Brass Band 
Trailer $5,000.00 $10,589.00 Acquitted

Esperance Tjaltjraak 
Services Pty Ltd

Lot 307 Norseman Rd 
Esperance Tjaltjraak 
Cultural Hub

$29,700.00* $29,700.00 Acquitted

Rotary Club of 
Esperance Bay 
Incorporated

The Rotary Club 
of Esperance Bay 
Community Event 
Facilites Project

$24,000.00 $24,000.00 Acquitted

Kalgoorlie Central 
Playgroup

Outdoor Area 
Renovations 
and Nature Play 
Landscaping

$20,000.00 $52,482.68 Acquitted

K Farmer Dutjahn 
Foundation Limited

Sandalwood 
Community Benefit 
Fund Blueprint 
(previously 
Sandalwood 
Conference)

$20,000.00* $20,000.00 Acquitted

Escare Inc

CARE (Community 
Awareness and 
Regional Education 
Program)

$26,436.94* $40,000 Acquitted

Eastern Goldfields 
Squash Racquet 
Association

Court Automation for 
Public Use $16,204.54 $21,392.00 Progress

Shire of Ravensthorpe Munglinup Community 
Playground $40,000.00 $52,657.00 Acquitted

Hopetoun Progress 
Association Inc

Bouncy Pillow 
Installation $46,282.00 $50,282.00 Acquitted

Esperance Bay 
Historical Society Inc

EBHS Website 
Establishment $8,193.00 $14,192.26 Acquitted

Esperance Local 
Enterprise Initiative 
Committee Inc

Esperance Business 
Incubator Options 
Assessment & 
Feasibility Study

$45,880.00 $64,035.00 Acquitted

Goldfields Education 
Mining Industry 
Alliance

Digital Connections 
Project $29,307.00 $127,480.00 Acquitted

Kalgoorlie Baptist 
Church Incorporated Studio ASAPH $50,000.00 $106,920.00 Acquitted

* NOTE – underspend and unallocated funds have been deducted from these funding amounts
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Local Projects Local Jobs (LPLJ) Initiative

Project Recipient Funding 
Amount

Total Project 
Cost Status

Fourteen (14) projects funded. All projects are complete and acquitted.  GEDC acquittal is pending.
Shade Sails Children 
Playground Shire of Leonora $25,000.00 $25,000.00 Acquitted

Shade Sails Kalgoorlie Occasional 
Child Care Centre $40,000.00 $60,000.00 Acquitted

New Signage at 
Niagara Dam Shire of Menzies $35,000.00 $35,000.00 Acquitted

Soft Fall for Children’s 
Playground Shire of Menzies $10,000.00 $100,000.00 Acquitted

Park Upgrade Shire of Coolgardie $50,000.00 $150,000.00 Acquitted

Dentist Facilities for 
Aged Care Homes Southern Cross Care $125,000.00 $125,000.00 Acquitted

Dentist Facilities for 
Aged Care Homes Amana Living $125,000.00 $125,000.00 Acquitted

Shopfront facades- 
heritage murals for 
main street ($37k) 
and dirt bins ($6k)

Shire of Dundas $43,000.00 $43,500.00 Acquitted

Goldfields Touring 
Circuit Total WA Music $25,000.00 $60,000.00 Acquitted

Music Recording 
in the Northern 
Goldfields

WA Music $20,000.00 $50,000.00 Acquitted

Solar Lighting to 
Footpath between 
town and Wongatha 
Village

Shire of Laverton $40,000.00 $50,000.00 Acquitted

Upgrade of filtration 
system at Kambalda 
Pool

Shire of Coolgardie $40,000.00 $80,000.00 Acquitted

Relocation of 
playground and skate 
park to Community 
Hub

Shire of Laverton $50,000.00 $150,000.00 Acquitted

Loopline Tram Golden Mile Loopline 
Railway Society $100,000.00 $100,000.00 Acquitted

Goldfields Education 
Mining Industry 
Alliance

Digital Connections 
Project $29,307.00 $127,480.00 Acquitted

Kalgoorlie Baptist 
Church Incorporated Studio ASAPH $50,000.00 $106,920.00 Acquitted
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2.1f Economic Infrastructure
Facilitating opportunities for infrastructure investment or decisions to enable economic and social 
development and respond to the longer-term needs of industry and demographic change is a key 
activity of the GEDC. The Commission has a role in identifying opportunities and investments which 
will broaden the economic base of the Goldfields-Esperance region. In 2019-20, the GEDC supported a 
range of growth opportunities for the region.

Kalgoorlie Industrial Land Study 
The GEDC is part of a cross-government Land 
and Services Infrastructure Study (Study) to 
de-constrain land for industrial development in 
Kalgoorlie.

GEDC secured $150,000 in funding through 
DPIRD to support an Industrial land study to 
investigate high level infrastructure costs, shared 
infrastructure requirements and a sequential 
approach to development.

Development WA appointed ARUP, together with 
Urbis, MNG Survey and PGV Environmental to 
prepare the Kalgoorlie Industrial Land Capability 
Assessment Report. 

Kalgoorlie Rail Realignment Proposal 
The GEDC, with local industry stakeholders and 
the CKB has been working to investigate the 
potential for realignment of the national east-
west interstate rail line through Kalgoorlie-
Boulder. This would release residual land for 
mineral prospectively and industrial use and 
realign the rail corridor close to areas of industrial 
land development, including for major minerals 
processing activity (lots 500, 350 and 101).

GEDC prepared an application to DPIRD for 
funding support for the Study and the Minister 
for Regional Development approved $150,000 
in funding for the market sounding and demand 
analysis, the Kalgoorlie Rail Freight Study below.

Kalgoorlie Rail Freight Study 
The GEDC secured $150,000 in funding from 
DPIRD in February 2020, for a Kalgoorlie Rail 
Freight Study to further investigate regional 
freight movements and needs, to inform 
support for the City of Kalgoorlie-Boulder’s rail 
realignment proposal for the East-West rail line. 

A cross agency working group has been 
established with the PTA, DOT, GEDC, DPIRD, IWA 
and the City to develop a scope for the freight 
study that will analyse freight demand in the 
region and inform the need for further business 
case development for a rail realignment in 
Kalgoorlie and potential for inter modal terminal 
facilities in the City.

Regional Aviation
GEDC has continued to work closely with 
the Department of Transport (DoT) and key 
stakeholders as part of its role with the Esperance 
and Leonora/Laverton Aviation Community 
Consultation Group’s. 

Significant time and effort have been committed 
to understanding the impacts of COVID-19 on 
passenger and freight movements in the region. 
This information informed the COVID-19 response 
by Government, and GEDC continues to monitor 
the impacts and issues related to the sector in 
consultation with DoT.

Digital Capability and 
Telecommunications
GEDC is working with DPIRD in prioritising 
mobile black spot sites across the region to be 
considered for funding under the State’s Regional 
Mobile Telecommunications Program and Federal 
Governments, Mobile Black Spot (MBS) Program. 
In Round 5 of the MBS 5 small cell sites were 
funded in the region and will be completed by 
July 2021.
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2.1g Regional Development Programs
The GEDC manages the Regional Economic Development (RED) Grants program for the Goldfields-
Esperance region. REDs is a State Government initiative that invests in locally driven projects to create 
jobs and boost economic development. 

Goldfields-Esperance funding for Round Two was announced in January 2020 with five successful 
projects across the region. Following the Minister for Regional Development’s announcement, the 
GEDC worked with successful recipients to develop, and execute Financial Assistance Agreements 
(FAA) which highlights the deliverables and timeframes expected of the project. All agreements were 
executed by 30 June 2020 and projects are now underway.

The GEDC also continues to work with proponents from Round One of the program, with four of the five 
projects completing by mid-2020.

Goldfields NDT - $195,000
Goldfields NDT secured funding to construct a new 
Non-Destructive Testing Facility in Kalgoorlie-
Boulder that will offer specialised technical 
services to the mining and mining services sectors. 
The purpose-built facility will allow local testing 
on range of materials for construction, mining, 
medical and other sectors, improving regional 
expertise and job opportunities. The Facility will 
enable Goldfields NDT to build capability in the 
region and divert this type of work from being 
sent to Perth.

Shire of Coolgardie - $100,000 
The Coolgardie Innovation and Economic 
Development Centre project will repurpose and 
renovate the Historic Coolgardie Post Office 
into a hub for small business and a focal point 
for visitors passing through the main street of 
Coolgardie. The RED Grant will contribute to 
the shared micro-business hub, the indigenous 
training, mentoring and employment offices and 
the visitor and community spaces. 

Southern Sardines - $149,328 
Local Esperance business, Southern Sardines 
received funding to develop new wild catch 
fish products and modify its current processing 
facility to expand into local seafood markets. 
The project supports value-add practices for the 
Esperance seafood industry. RED Grant funding 
will support the modifications to the facility and 
support towards new processing equipment and 
machinery.

Esperance Aged Care Facility - 
$80,000 
The Esperance Aged Care Facility (EACF) 
successfully secured funding for the Esperance 
Aged Care Workforce Development Project, 
addressing a regional workforce gap and support 
the delivery of quality residential aged care. 
Funding through the RED Grant program will assist 
the EACF to develop a recruitment and retention 
strategy, develop human resources processes and 
attract new workers to the organisation and the 
region.

Shire of Leonora - $10,000
Funding was secured to support the long-running 
annual Leonora Golden Gift by attracting visitors 
to the Northern Goldfields and developing the 
professionalism of the event timing. 

The 2020 Leonora Golden Gift was cancelled due 
to COVID-19 restrictions, however, the RED Grant 
funding will support the 2021 Leonora Golden 
Gift.

Connecting Funding to the 
Goldfields-Esperance 
The GEDC facilitates promotion and collaboration 
of regional opportunities to organisations and 
businesses in the region. Agribusiness grants 
such as the Value Add Agribusiness Investment 
Attraction Fund (VAAIAF), capacity building 
grants such as Local Capability Fund (LCF), 
COVID-19 recovery grants, opportunities and 
more. The GEDC utilise The Funding Centre 
grants database to tailor funding opportunities to 
enquiries and assists clients connect with other 
State Government agencies.
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2.1h COVID-19 Response and Recovery
Response
Ministerial Briefings
As part of the response to COVID-19 pandemic, 
the GEDC initially coordinated and collated 
daily updates from each Regional Development 
Commission on the regional impacts of the 
pandemic during March and April. These updates 
were provided to the Minister for Regional 
Development in the form of a daily and, later, 
weekly briefing. The GEDC continued to provide 
regular ministerial updates on the impact of the 
pandemic on the Goldfields-Esperance region. 
The reports provided local information on the 
critical issues facing the region which helped 
inform the overall State Government response to 
the pandemic.

DLG Briefings
As the pandemic unfolded, the GEDC was part of 
daily and later weekly briefings which discussed 
the impacts of the pandemic within the region 
and relevant responses to address the issues.

Esperance Local Recovery Committee
The GEDC was invited to be a member of the 
Shire of Esperance Local Recovery Committee, 
established to coordinate and support local 
management of the recovery processes within the 
community subsequent to a major emergency in 
accordance with State Emergency Management 
Committee (SEMC) policies. The Commission 
provided information on the issues facing the 
region and outlined the measures underway to 
assist the community and the State.

Regional Intelligence
As the effects of the pandemic were felt in 
Western Australia, the GEDC widely engaged and 
consulted with local stakeholders to gather local 
intelligence at the regional and industry sector 
level to help inform response measures.  Through 
this process, the GEDC was able to identify 
both emerging issues throughout the crisis and 
opportunities for the recovery phase. 

The GEDC engaged directly with local 
governments, businesses, peak organisations and 
community groups to assess impacts and support 
economic development across the region. 
Additionally, the GEDC worked with other RDCs 
to develop a joint approach to COVID-19 economic 
data collection, interpretation, and presentation. 
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The Commission also reviewed pipeline priority 
projects to identify those that would expedite 
the economic recovery. Following concerns 
about potential goods shortages during the early 
stages of the pandemic, the GEDC liaised with 
local stakeholders to help address supply chain 
constraints in the region as part of a larger state-
wide initiative.

The GEDC also played a key role in promoting and 
communicating to local stakeholders the various 
State and Commonwealth COVID-19 assistance 
packages on offer during the pandemic. The 
Commission has also continued to monitor the 
impact and effectiveness of government response 
measures.

Recovery
Esperance Economic SubCommittee
The Esperance Economic Sub Committee was 
formed as part of the Local Recovery Committee 
to monitor and assess the economic impacts of 
COVID-19 and develop initiatives to aid economic 
recovery over the longer term. As a member of 
the Sub Committee, the GEDC has provided 
regular updates on local economic conditions 
in the form of briefings, reports and a series of 
economic indicator dashboards. This information 
has been used to help inform Sub Committee 
decision-making and guide the local economic 
recovery process.
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2.2 Financial Targets
Each year, the Commission is required to meet a number of targets set by the State Government. These 
targets relate to Government desired outcomes, services to be delivered and performance targets to 
be achieved and is a way for the State Government to monitor the operational performance of the 
Commission. The information below sets out the GEDC financial targets and working cash targets for 
this financial year and should be read in conjunction with the audited financial statements.

Explanatory notes to variations against revised targets
	 a.	 Total cost of services is lower than the budget estimates (2020 Target) by $466k.  This primarily  
		  relates to reduced expenditure in the resources received free of charge resulting from underspend  
		  on employee benefits and other expenses.
	
	 b.	 Net cost of services is lower than the budget estimates (2020 Target) by $486k.  This primarily  
		  relates to reduced expenditure in the resources received free of charge resulting from underspend  
		  on employee benefits and other expenses, plus $20k of other revenue.
	
	 c.	 The variance of $816k in equity results from the actual opening equity being $625k lower than  
		  forecast in the budget process, plus the higher deficit of $191k over budget for the year.
	
	 d.	 The decrease in cash in the period primarily relates to the reduction in cash received from other  
		  State government agencies of approximately $143k, offset by reduced spending on operating  
		  cashflow, than forecast in the 2019-20 budget.

2019-20
Agreed 

Limit
$000

2019-20
Target / 
Actual 
$000

Variation
$000

Agreed Working Cash Limit (at Budget) 26 26

Agreed Working Cash Limit (at Actuals) 25 382 357(e)

Explanatory notes to variations against revised targets	  
	 e.	 GEDC opening cash balance was above the working cash target due underspend in prior years.  
		  GEDC received less cash from other State Government agencies to assist returning their cash  
		  balance to their target cash limit.

Detailed Financial Targets are included in the Disclosures and Legal Compliances section of this report.

2019-20
Target 
$000

2019-20
Actual
$000

Variation
$000

Total Cost of Services (expense limit)
(sourced from Statement of Comprehensive Income) 2,516 2,050 466(a)

Net Cost of Services 
(sourced from Statement of Comprehensive Income) 2,516 2,030 486(b)

Total Equity
(sourced from Statement of Financial Position) 1,478 662 816(c)

Net increase / (decrease) in cash held  
(sourced from Statement of Cash Flows) - (114) (114)(d)

Approved salary expense level 215 213 2
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2.3 Key Performance Indicators
The GEDC measures its performance in providing a regional development service that contributes to 
sustainable development within the Goldfields-Esperance region, though the provision of information, 
advice and support with marketing and promotion of the region. 
To evaluate their overall performance, the GEDC utilises performance indicators that are measured on 
an annual basis.

Key Effectiveness Indicators
Each year, the effectiveness of the Commission’s performance is evaluated through a stakeholder 
satisfaction survey which asks stakeholders to rate the agency’s effectiveness and the quality of the 
Commission’s service.

In 2019-20, due to the Commission being unable to undertake their annual customer satisfaction survey 
because of unreasonable impost on its stakeholders during the COVID-19 Pandemic, the GEDC sought 
an exemption, which was granted on 8 June 2020, to disclose Key Effectiveness Indicators in the 
Annual Report for 2019-20, from the Department of Treasury under paragraph (3)(i) of the Treasurer’s 
Instruction (TI) 904 Key Performance Indicators. 

Prior years effectiveness indicators are summarised in the following table. The GEDC will endeavour to 
work towards maintaining these effectiveness targets in future years.

Effectiveness Indicator 2015 2016 2017 2018 2019

Client satisfaction with the GEDC making 
a positive contribution to the economic 
and social development of the region

75.5% 81.5% 84.4% 83.5% 86.2%

Key Efficiency Indicators 
To monitor the efficiency of delivering services, the Commission measures the average cost per 
chargeable hour for each for our two service areas, which is evaluated against annual targets. The 
results from 2019-20 are listed in the table below.

Efficiency Indicators 2020
Target

2020
Actual

1.   Facilitation of the provision of appropriate infrastructure and industry    
      services. $117 $116

2. Promotion of region and its investment opportunities $116 $114

Note: The target cost per hour is an estimated figure based on budgeted expenditure and staffing 
levels. The chargeable hours calculated in the 2019-20 targets and actual results use a calculation 
method consistent with DPIRD and other RDC’s that use hours calculation. Hours include all paid hours 
of staff and contractors but exclude annual and long service leave or unpaid overtime.

Detailed information on the Key Performance Indicators is included in the Disclosures and Legal 
Compliance section of this report.
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Significant Issues Affecting Agency
Despite global economic uncertainty related to the COVID-19 pandemic, the Goldfields-Esperance region 
continues to attract significant investment, particularly in the resources sector. The region is recognised 
as a highly significant minerals province, especially with respect to gold and nickel, and increasingly 
to a range of battery and technology minerals. Mining supports an estimated annual output of $11.646 
billion, representing 57.37 percent of total regional output (2019). This activity is largely concentrated 
in the Goldfields sub-region. 

The relative buoyancy of the resources sector has allowed the region to avoid some of the more severe 
economic contractions experienced in other parts of the country since the advent of the pandemic. 
While the resources sector will continue to serve as a prime source of economic and jobs growth, the 
region must nevertheless further diversify its economic base and lessen its reliance on non-renewable 
resource extraction over the longer term.

Fluctuations in mining sector activity can be highly disruptive to local economies and present challenges 
in terms of planning for regional infrastructure, housing, and workforce needs. A more diverse economy 
will moderate the impact of cyclical changes in the resources sector on the regional economy and allow 
resource communities to successfully transition to a sustainable post-mine future. A number of towns 
in the Goldfields-Esperance region were developed solely to service the resources sector. The lack of 
local economic diversity leaves such communities highly exposed to a loss or decline in mining activity. 
Complementing mining with other sources of economic growth remains vital to the region’s future 
prosperity and well-being.

Maximising the local benefits deriving from resource extraction activities is a key priority for the region. 
Promoting and expanding local content is one strategy to increase the indirect economic benefits to 
regional communities. The Commission is working with key stakeholders to help further develop local 
capabilities and ensure a greater share of the labour, goods and services for resource projects are 
sourced from within the region. 



Encouraging the use of residential workforces as opposed to fly‑in fly-out (FIFO) and drive-in drive-out 
(DIDO) on resource projects will support community and regional development initiatives. Supporting 
the growth of the Mining Equipment, Technology & Services (METS) sector and facilitating greater 
investment in local upstream and downstream processing are also important steps to realising greater 
local value from resource extraction activities. Historically, the region has had limited success in adding 
value to its raw materials before export.

Access to affordable, fit-for-purpose land for both industrial and residential uses remains a challenge 
for the Goldfields-Esperance region. The future development of the region will hinge on the ability 
of government, industry, Native Title holders and other groups to work collaboratively to ensure the 
affordable and timely supply of land while maintaining a balanced approach to environmental and 
cultural heritage values. 

A vast region three times the area of Victoria, the Goldfields-Esperance region has a highly dispersed 
population that creates unique challenges for the provision of adequate infrastructure and services. 
Varying levels of service quality and access exist across the region. Education, employment, health, 
and recreational services are limited in communities located some distance from the major population 
centres of Kalgoorlie-Boulder and Esperance. Moreover, the quality of the housing stock in some of the 
communities is not high, rendering it more challenging to attract residential workers. Future economic 
and industrial expansion will be partly contingent on the provision of fit-for-purpose transport and 
logistics infrastructure (road, rail and port), high quality water, waste management solutions, digital 
connectivity, and affordable, sustainable and reliable energy supplies. Addressing such issues requires 
coordinated planning to attract investment and the adoption of innovative service delivery methods.

Contemporary approaches will be critical to attract and retain skilled workers in key sectors and arrest 
population decline in some of the region’s smaller, mainly inland, communities. While the region has 
historically experienced some difficulty in attracting skilled workers in some areas, unemployment rates 
remain consistently higher in a number of communities that are characterised by a relatively large 
Aboriginal population. Improving Aboriginal employment and business outcomes is vital to building 
more prosperous, cohesive communities and ensuring all residents enjoy rising living standards.

Much like the rest of the regional WA, the Goldfields-Esperance region will need to continue to recover 
from the COVID-19 pandemic and attendant economic shock, with some local government areas and 
communities hit harder than others. Strengthening the resilience of local businesses, supporting job-
creating projects, and facilitating new industry and market opportunities will be important elements in 
the local recovery process.
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Disclosures and Legal Compliance 
The following pages contain the Goldfields-Esperance Development Commission’s audited financial 
statements including:

	 •	Auditor’s Opinion

	 •	Certification of Financial Statements

	 •	Audited Financial Statements

	 •	Certification of Key Performance Indicators and detailed notes on Performance Indicators
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4.0 Independent Auditor Report
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4.1 Financial Statements
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4.2 Key Performance indicators
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4.3 Ministerial Directives
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Section 25 (2) of the Regional Development Commission Act 1993 requires that the text of any written 
direction from the Minister is to be recorded in the Annual Report. 

No Ministerial directives were received by the Commission during the financial year.



4.4 Other Financial Disclosures
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Capital Works
The Commission did not complete or commence any capital projects during the reporting period.

Employment & Industrial Relations

Employees of the GEDC At June 2019 At June 2020

Full time permanent 0 1

Full time contract 1 0

Part time (FTE basis) 0 0

On secondment 0 0

Temporary 0 0

Total FTE Employed 1 1

Total Employees 1 1

Due to the Machinery of Government changes, the Chief Executive Officer is the only employee of the 
Commission. Resources, including staff, are provided by the Department of Primary Industries and 
Regional Development to enable the Commission to meet its legislative objectives. 

The Commission is committed to the continuous development of staff working for the Commission 
with the aim of building a highly skilled and professional team with the ability to adapt to a changing 
economic and social environment.

Our People
 

The Department is the employing authority for GEDC personnel. The Department provides human 
resources to the GEDC to undertake operational activities under the day-to-day direction of the CEO. 
As at June 2020, the Department provided an allocation of 10.8 full time equivalent (FTE’s) positions to 
the GEDC with nine (9) employees. Of these employees 78 per cent are female and 22 per cent male.

June 2018-19 June 2019-20
Male Female Male Female

Level 6 and above 3 3 1 3
Level 6 and above % 50% 50% 25% 75%
Total agency staff 4 8 2 7
Total agency % 33% 67% 22% 78%
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Staff Development 
The Commission and the Department are committed to the continuous development of staff working 
for the Commission with the aim of a highly skilled and professional team with the ability to adapt to a 
changing economic and social environment. The Department provides human resource services to the 
GEDC and has supported staff development through various initiatives:
	
	 •	 Staff training including:
		  o	 Institute of Public Administration Australia (IPAA) 
		 	 n	 Management Accounting in the Public Sector
			   n	 Public Sector Finance and Budgeting in State Government 

		  o	Ombudsman Western Australia
		 	 n	 Good Decision Making
		 	 n	Effective Complaint Handling

		  o	Smartygrants online grant management program

		  o	St Johns Provide First Aid Training

		  o	Safety and Health Representative Training
	
	 •	 Women in Leadership was celebrated with a Kalgoorlie-Boulder Chamber of Commerce and  
		  Industry event – Women’s Leadership Forum on Saturday 21st July 2019, celebrated by women in  
		  leadership sharing their inspiring stories.

	 •	 The GEDC Chair, Board members, CEO and Staff have presented and attended various regional,  
		  state and national conference relating to economic development during the year.
		  Additionally, the GEDC Board supported Board member, Mr. Ryan Jones, to attend and complete  
		  Australian Institute of Company Directors (AICD), Company Directors Course in September 2019,  
		  in Perth.
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4.5 Governance Disclosures
Shares in Another Body
Goldfields-Esperance Development Commission does not have shares in another body.

Insurance Premiums Paid to Indemnify members of the Board
In March 2020, $5,423.00 (inc.GST) was paid, via Marsh Pty Ltd to indemnify all Board Members, against 
a liability incurred under sections 13 or 14 of the Statutory Corporation (Liability of Directors) Act 1996.

Senior Officer Interests
During the year, Goldfields-Esperance Development Commission did not incur expenditure with an 
entity in which a senior officer is also a Director, Partner or member of the Executive.

Board Renumeration

Chair $47,250 per annum 

Deputy Chair $5,000 per annum and sitting fee of $790 per day or $513 per half day

Members Full day $622 or half day $403

Remuneration of the Board of Goldfields-Esperance Development Commission in 2019-2020 was as 
follows:

Position Name Period of Membership Remuneration 
Chair Gail Reynolds-Adamson 18 August 2014 – 30 June 2020 $ 45,287.50

Deputy Chair Kate Mills 16 July 2018 – 30 June 2021 $   8,128.08

Board Member Victoria Brown 5 September 2016 – 19 October 2019 No Claims

Board Member Ryan Jones 16 July 2018 – 30 June 2020 $   3,040.00

Board Member Shaneane Weldon 8 July 2019 – 30 June 2020 $   3,040.00

Board Member Ross Wood 8 July 2019 – 30 June 2021 $   2,637.00

Board Member Shelley Payne 3 March 2020 – 21 December 2021 $      403.00

Chief Executive
Officer Kris Starcevich 1 May 2018 – 30 June 2020 N/A
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4.6 Other Legal Requirements
Expenditure on Advertising, Market Research, Polling & Direct Mail
In compliance with Section 175ZE of the Electoral Act 1907, the Commission monitors expenditure 
incurred in relation to advertising agencies, market research, polling, direct mail and media advertising.

The commission incurred a total expenditure of $3,166.16 for 2019-2020. Expenditure was incurred in 
the following areas.

Expenditure Detail Amount
(a) Advertising agencies The West Australian Limited $3,166.16
(b) Market research organisations nil
(c) Polling organisations nil
(d) Direct mail organisations nil
(e) Media advertising organisations nil

 

Disability Access and Inclusion Plan 
(DIAP) Outcomes
 

A Disability Access and Inclusion Plan 2016-
2020 (DAIP) has been implemented by the 
GEDC, and includes all outcomes required under 
the legislation. The outcomes in the DAIP are 
supported by strategies to address the gaps 
identified in meeting the legislative requirements. 

The GEDC staff operate under the umbrella 
of the Department of Primary Industries and 
Regional Development’s (DPIRD) Disability 
Access and Inclusion Plan (DAIP), which helps 
to ensure all members of the public can access 
the Commission’s services and facilities. The DAIP 
recognises the initiatives and achievements of 
former DPIRD departments including the RDCs 
regarding disability access and inclusion and 
draws on our combined knowledge to ensure 
we can continue to meet the needs of people 
with disability, their families and carers. A DAIP 
working group was formed from employees, an 
internal DAIP Implementation Plan was developed 
detailing specific actions, timeframes and 
accountabilities to assist in the implementation of 
our DAIP strategies.

In accordance with the Disability Services Act 
1993 and Schedule 3 of the Disability Services 
Regulations 2004 DPIRD and the Regional 
Development Commissions is implementing 
strategies and initiatives that achieve seven 
access and inclusion outcomes identified in our 
DAIP 2018–23.

Compliance with Public sector 
standards and ethical codes
 

The GEDC has had no compliance issues during 
the financial year regarding the Public Sector 
Standards, the WA Code of Ethics or the internal 
Code of Conduct. The Commission continues to 
review and update internal policies to ensure 
compliance with Public Sector Commission 
updates. 

Record Keeping Plan
 

The State Records Act 2000 requires the GEDC 
to have a record-keeping plan and to comment 
in the Annual Report on compliance with the 
plan. The Commission’s current record-keeping 
plan, along with the record retention and disposal 
authority and record-keeping policies, has been 
approved by the State Records Commission. The 
Commission staff receive induction and ongoing 
training in relation to the agency’s record-keeping 
policies, practices and procedures.

Under Section 28 of the State Records Act 2000, 
no more than five years must elapse between the 
record-keeping plan and its review. The GEDC 
submitted their Recordkeeping Plan review report 
to the State Records Commission on 20 March 
2020, which was presented to at the 7 August 
2020 State Records Commission meeting, the 
report provides evidence of the GEDC’s progress 
towards better practice recordkeeping with a 
commitment to submit an amended Plan in 
February 2021.
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Unauthorised Use of Credit Card 
The Chief Executive Officer and the Administration and Project Assistant held a corporate credit card 
where their functions warrant usage of this facility. The Commission credit card policy and Treasurers 
Instruction (TI) 321 prohibit the use of the card for personal purposes.

For the year ended 30 June 2020, there was one instance of accidental personal use of a credit card. 
No referrals for disciplinary action were issued.

Personal use expenditure (aggregate) $104.62  

Personal use expenditure settled within five working days (due date) $0

Personal use expenditure settled after five working days (after due date) $104.62

Personal expenditure outstanding at balance date $0
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4.7 Government Policy Requirements
Occupation Safety and Health (OSH) and Injury Management
The Commission acknowledges its responsibilities under the Occupational Safety and Health Act 1984 
and commitment to provide and maintain a safe and healthy environment and exercise a duty of care 
to ensure employees, clients and visitors to the Commission’s workplaces, as far as practical, are not 
exposed to hazards.

The Commission’s Executive has implemented a Statement of Commitment to Occupation Safety and 
Health (OSH) and is committed to maintaining a safe working environment for its Board Members, 
GEDC and DPIRD employees, contractors and visitors. OSH policy and procedures are included in staff 
induction processes and staff complete Department training on commencement.

Both the Kalgoorlie and Esperance office have DPIRD staff members trained in OHS which provide 
formal mechanism of consultation on occupational, safety and health matters. 

The Commission reviews its safety equipment on an annual basis to ensure that all equipment is serviced 
by the due date as advised by the manufacturer. 

OSH is a standing item on the Board meeting, RMAC meetings, quarterly staff meetings and regularly 
discussed at weekly team meetings. A compliance officer is responsible for regular inspections and 
compliance register.

Workers Compensation
There have been no workers’ compensation claims during the reporting period.

The Commission has nil to report against fatalities, lost time injury and/or disease incidence rate, 
percentage of injured workers returned to work and the CEO is trained in occupational safety, health 
and injury management responsibilities.
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Kalgoorlie Office
Viskovich House, 377 Hannan Street, Kalgoorlie WA 6430

T: 08 9080 5000

Esperance Office
Suite 26c Dutton Arcade, 91 Dempster Street, Esperance WA 6450

T: 08 9083 2222

info@gedc.wa.gov.au
gedc.wa.gov.au


